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SESSION OBJECTIVES
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Take a close Do some analysis Explore the Dialogue on

look at of how bias  neurobiology  ways to

the elements impacts of the address

of bias. service various internal
delivery. “isms”. bias.

Here’s the game plan for our second
session.




(

it

19

|

HOw BIAS IS EXPRESSED

Conscious or unconscious
acquiescence to imbalances
and exclusion...

Interpersonal

Internalized

Bias takes on different forms. Just as with
inequity, it can permeate systems that are
run by well-intentioned people.

&" Notes:
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IMPLICIT BIAS

"The attitudes or stereotypes [w
that affect our understanding, }
actions, and decisions in an
UNCONSCious manner' .

Remember the subtle differences between
bias and prejudice? The deeper problems
arise when bias is “explicit” much like how
we discussed “bigotry”.

Notes:




IMPLICIT BIAS

Anthony G. Mahzarin R.
Greenwald Banaji

‘A quarter century ago, most
psychologists believed that human
behavior was primarily guided by
conscious thoughts and feelings.
Nowadays the majority will readily
agree that much of human judgment
and behavior is produced with little
conscious thought.”

Anthony Greenwald, professor of psychology
at the University of Washington, became
when she began her

Banaji’s advisor

graduate studies at Ohio State.




IMPLICIT BIAS

Notice how vyour brain directs you to
access other types of data based solely on

\ y the outward appearance of the same
person.




IMPLICIT BIAS

1.Pervasive Everyone possesses them, even people
with avowed commitments to impartiality
such as judges.

2. Related They are not mutually exclusive and may
constructs  even reinforce each other.

3.Not aligned May not reflect stances or declared
beliefs.

4.Malleable  Implicit associations can be gradually
unlearned.

Because our brains possess the property of
“neuroplasticity” (it re-learns based on the
stimulus we give it) implicit biases can be

e’
‘ unlearned.
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Notes:
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GENDER BIAS

Dlsproportlonate number of

women in executive positions
Double blind interviews result in
o more women as lead authors
l* Men earn more at every university

rank except 2-year IHES

. Men hoId h| her percentage of
Academia ° tenured pos ions even wh fn they
don'’t have the majority of aculty

positions

h

Here is an unfortunately good example of
how institutional bias shows up. As with
ethnic bias it has a deeply rooted and
painful history.




ETHNIC BIAS

According to a 2006 report, Looking
Deathworthy, defendants with the
most  stereotypically Black facial
features (i.e. dark skin, large/full lips,
etc.) served up to 8 months longer in
prison for fer;nles than defendants
who possessed the least stereotypical
features.

This perhaps
cause of

helps to explain the root
incredibly  disproportionate

incarceration rates.

Notes:
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PSYCHOLOGICAL SAFETY

[Organizational Practices] [ Leadership Practices ]

( Oxytocin Release )

v

Engagement Trust Performance

Culture

Retention Innovation

Well-being

Source; Paul J. Zak.

Trust

(psychological safety) is also a
neurobiological process.




How WE'RE BuiLT

IIMINDII

Contrary to popular belief, the “mind” and
the “brain” are not the same thing. 90% of

, the conscious decisions we make are
\/ < triggered by the prior "decisions” made by

‘ L our brain.
\ / | Notes:
ol

10



/\

1Y

/

THE STRESS RESPONSE SYSTEM

1. The amygdala senses
threat and sets off
the alarm.

2. Thinking brain assesses the
situation.

3. Thinking brain goes off-
line. Emotional brain
activates fight or flight
response.

“EMOTIONAL
BRAIN”

4. Thinking brain helps shut
off the alarm and helps us
to calm down.

This flight-fight-freeze response is based
on our brain’s determination that some
real or perceived threat has presented
|tself.

Notes:
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THE POWER OF FEAR

Frontal Lobe Functions Corpus Callosum Functions
*Poor impulse control -?nfﬁc;;lty usEIg words
. QN o solve problems

Poor .orgamzat|on \j ". *Activity between
*Inability to read hemispheres not well
social cues integrated

Amygdala Functions
*High levels of anxiety

and hyper-arousal
*Delays in connecting new information

£ .
cause and effect *Impaired memory
*Hard to feel and convey retrieval

empathy

Hippocampus
Functions

+ Difficulty processing

In the presence of prolonged states of
fear, that flight-flight-freeze reaction can

begin to alter our brain’s reaction.

Notes:




THE NEURDBIOLOGY OF BiAS

Just the image someone one have been taught to “fear”
triggers a broad range of brain functions....

&+ Visceral
& Affective subjective
judgements  emotions

Ot Threat
processing

&+ Stereotype
Activation

£+ Impression
formation

response

% Instrumental

As illustrated here, that fear sets in motion
a chain-reaction of responses geared
towards protecting ourselves, rather than

ﬁ trying to build bridges.
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MIRROR NELIRONS

/"
Impact

>90% of interpersonal
communication.

@ Pay attention...then mimic it.

@ Responsible for transfer of
feelings.

At a deep subcortical level, we can feed off
the reactions of others and unconsciously

\/4 want to mimic their behaviors.
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Notes:
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TRUST ATTRIBUTES

1. Capability

2. Caring

“| believe you
are competent”

“| believe you
are on my side”

4. Consistency 3. Candor
”| believe you will " bel.ie;\v.e you .wiII act
i i th int :
act in a predictable with integrity

manner”

These are the core elements of the type of
trust (psychological safety) needed in a

\ / workplace setting.
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ONCE TRUST IS ESTABLISHED

® Shared values and goals
| @ Clear performance metrics
@ Clear roles and responsibilities
® Individual accountability
® Supportive culture

At the end of day, seeing the work through
a diversity, equity, and inclusion lens is
essentlal to getting the job done.
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